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Issue Description:

HR is required to complete a Compensation Increase Plan (CIP) and a Salary Increase Plan (SIP) for DOE that summarizes
our position to market and authorizes yearly allowances for salary increase and, once approved, tracks how salary dollar
allocations are spent over the course of the year. Compiling the data for the report is extremely time consuming and
labor intensive. UHR's ability to provide accurate and timely salary data for annual reporting and new hires and/or
retention has diminished over the past year, in part due to ISU's lack of resources in the ISU Classification and
Compensation area. ISU salary survey information is only updated annually and must be constantly adjusted and aged to
provide meaningful results. During the two year salary freeze, the amount of time spent on reporting salary data to DOE
increased significantly.

There currently is no in-house solution that provides the amount of detail needed in one single report. Major
manipulation of the data and cross checking is needed even after pulling reports from the database. Data is difficult to
obtain based on the structure of the database. Records can be changed and overwritten thus painstakingly detailed
qgueries must be written by IS staff since normal user does not have some of the intricate detailed report writing
capabilities. Also, as employees move from Ames Lab to ISU funding and back (employee to associate), it gets
increasingly difficult to formulate queries to return accurate detailed information.

Countermeasures:

Ames Lab has purchased a subscription to PayScale Insight, a web based, on demand, compensation survey tool. All
employees with an Ames Lab home department code (45000) were loaded into PayScale in April 2013. HR determin
fields needed and worked to define others in Ames Lab that matched the PayScale template. Labor markets were e
along with major units of discipline that affect compensation. All Ames Lab employees were loaded into the system,
is currently in progress matching their ISU titles to a PayScale title and entering in major job duties, knowledge, skills
abilities from Position Descriptions.

Goal:

1) To utilize the PayScale reports to provide data for the comparison of salary dollars used during FY 2012 and FY 2013
and dramatically reduce the time spent collecting and analyzing the data to populate the DOE CIP and SIP reports; 2) To
eliminate use of CostPoint data for report compilation, using it only as a quick random checking tool.

Implementation:

Root Cause Analysis:

Using the current employee database system, data queries must be performed to determine the number of employees
paid by the Ames Lab for the fiscal year. A second query is run to obtain all the promotions for the year. A third query is
run to obtain terminations for the fiscal year. All data is then incorporated into a spreadsheet. This data is then manually
matched up against the previous year's spreadsheet to show where differences lie. The numbers and salary data are then
used to justify the differences in spending to create the report rationale and provide total figures.

Gathering and compiling this data, as well as manipulating it into a usable format requires hours of time on the part of
HR. The only way to cross check the information is to manually retrace the date and calculations again.
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1|Implementation of PayScale Diane Muncrief
2[Matching of Job descriptions Rhonda DeShong & PS
3|Update employee records with July 1, 2013 salaries Rhonda DeShong & PS
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