
Month Year  

 

[image: ]






Corrective Action Plan (CAP)
for [TITLE]


Month, Year






Approved [Program Area Manager AND Executive Council Lead)

_____________________________________		__________________
Name, Title, Area							Date

_____________________________________		__________________
Name, Title								Date








Table of Contents (Add as Needed)
1. 0 CAP Introduction and Summary	1
1.1 Introduction	1
1.2 Background	1
1.3 Summary of 	2
2. 0 Corrective Actions & Integrated Improvements	4
3. 0 Conclusion 	10
Attachments…………………………………………………………………………………………………………..………………………….11


	Corrective Action Plan (CAP) for [INSERT ASSESSMENT TITLE]	[image: ]




i


Section 1.0
CAP Introduction and Summary


1.1 Introduction



1.2 Background



Section 2.0
WP&C Corrective Actions and Integrated Improvements

2.1 Corrective Actions (see highlighted example below)

Finding	Finding/Opportunity for Improvement/Observation description from assessment report.
	Ames Laboratory Tracking:  
	Action Manager:  
	Due Date: 	
	Action Plan:  
	Cross Walk:  

L3-2	The Readiness Review procedure does not provide guidance or clear expectations for breaking down “activities” into discrete tasks with the specific hazards and controls for those specific tasks clearly identified.

	Ames Laboratory Tracking:  ALCATS DOE & External Reviews - Issue # 369
	
	Action Manager:  Safety Review Committee designated to Shawn Nelson
	
	Due Date: 	June 15, 2015
	
	Action Plan:  The Readiness Review Procedure, 10200.010, will be revised to provide guidance/examples on how best to write hazard management statements for tasks with specific hazards and controls.
	
	Cross Walk:  See Finding L3-3
 




Section 3.0

Conclusion


3.1 Conclusion
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