Operation Safety:  Laboratory Unite!  
Laboratory Group Exercise – Fire Scenario
Instructions:  Work through the following scenario, summarize the discussion and outcomes, fill out the sign-in sheet and return to G40 TASF or operationsafety@ameslab.gov.

You arrive to work to find the parking lot full of fire trucks.  There has been a fire in your building, resulting in smoke and water damage and you are informed that it will be several hours before people are allowed to enter the building.  

1. What is your first priority?

2. Who is responsible for decision making regarding items in your lab? (i.e. Who should be there for immediate decisions regarding equipment, materials, and/or samples?)
3. Do you have an inventory of the chemicals and/or equipment that you can access?  

4. Are there items in your chemical inventory that would be immediately dangerous to life and/or health if they have been spilled/released?

Later that afternoon, air monitoring has been done and the building has been cleared for re-entry by Ames Fire Department.  You are allowed into your work areas to assess the damage.  You find smoke damage on anything that was left out in the open and water damage on anything not stored in a metal cabinet.

5. What is your first area of concern?
6. If damaged, what equipment would be considered a catastrophic loss, able to be cleaned or would operate just fine? How do you know?
7. If the schedule for renovating your lab were to take a few months, would you attempt to find another lab in which to continue your work?
 Incident
Shortly before 5am on May 30, 2014, fire alarms activated in Sweeney Hall on the ISU campus.  The fire happened on the roof in such a way that the sprinklers were activated, but were not actually reaching the fire, resulting in significant smoke and water damage to parts of the building.  The following is a summary of an interview with researcher who had one lab severely damaged and one that was unaffected:
· Six or more hours passed before they were allowed in the building.
· Power was not restored to the damaged portion of the building for 2-3 days.

· Even in the undamaged lab temperature sensitive samples were ruined and refrigerated chemicals had to be moved to another laboratory.

· All chemicals in the damaged lab were sent for disposal because of the soot collected on the outside of the containers.
· Operations were interrupted for 1-2 weeks because they had one lab they were able to work in, while other groups were interrupted for up to 3 months.

· Estimated costs for replacement materials in Sweeney were $50,000 for chemicals and $500, 000 for equipment.
Lessons Learned

The group does not fundamentally operate any differently after the fire, but they have noticed less clutter due to the chemical disposal.  Items that may be helpful for other researchers before facing similar situation would be awareness of insurance coverage and/or limitations and to maintain electronic back-up files.
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