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Date: 
December 6, 2010
To:
Executive Council


Dr. Alex King, Dr. Bruce Harmon, Dr. Duane Johnson, Mark Murphy and Debra Covey 

From:
Environmental Management System Steering Committee

Jim Brazelton, Dan Jones, Dan Kayser, Ryan Ott, Rebecca Shivvers, 

Michael Vaclav, Dan Zamzow 

RE:
Environmental Management System Steering Committee (EMSSC) Energy Conservation and Pollution Prevention Goals Recommended for CY2011 

The EMSSC submits the following energy, resource conservation, and pollution prevention goals as recommendations for CY2011.  The Committee believes the goals listed below will help meet Ames Laboratory and DOE energy conservation and pollution prevention goals.  The Committee also recommends the Executive Council communicate responsibility for the performance of each of the goals listed below as well as communicating targets and goals set by Ames Laboratory’s Site Sustainability Plan (SSP).  
Recommended Goals/Targets:

1) Reduce the Laboratory’s scope 3 greenhouse gases (GHGs) by 1%, based on a FY08 baseline of 4,398 MT CO2e.  Scope 3 GHGs consist of business air travel, business ground travel, and employees commuting to work.  Encourage employees to carpool and/or use the CyRide bus system.  1) The Committee believes more could be accomplished to inform employees and promote these commuting options, such as creating a link to ISU’s carpool and busing information on the Ames Lab website and publishing information in the Insider.  For example, few people realize there is an ISU employee discount for a bus pass or shuttle service to/from the Des Moines International airport.  2) Consider a bike/walk/bus to work week or month to promote alternative transportation to work, possibly in May.  This could be an individual and/or group or program challenge.  3) Business travel should be carefully evaluated.  Teleconferencing and webinars should be utilized when possible, encouraging host organizations to consider providing this service.  Completion Date: May 31, 2011 (ongoing).  Responsibility: Public Affairs, EMSSC, and Program Leaders.  

2) Reduce the amount of water usage by installing touchless water faucets in at least one bathroom in Metals Development, Wilhelm Hall, Spedding Hall, and the TASF building, as a test to determine lab-wide feasibility.  Completion Date: June 30, 2011.  Responsibility: Facility Services.  (Cost estimate will be provided by Facility Services.)
3) Reduce energy and natural resource consumption by setting an Ames Laboratory standard for purchasing copiers and printers.  Copiers should at a minimum have energy star rating, capability to duplex, scan electronically, and use recycled toner cartridges and paper.  Desktop printers should be reduced or eliminated; heavy-duty printers [bizhubs that scan, fax, and copy] could be used for program areas.  This would reduce the number of printers, as well as allow people to scan documents instead of photocopying them.  The Committee envisions establishing criteria for three copiers and three printers for purchasers to choose.  This will also allow the Storeroom to stock toner for fewer machines, establishing a cost savings and a performance consistency for recycled toner cartridges.  Completion Date: September 30, 2011.  Responsibility: Purchasing, EMSCC, and ESH&A.  

4) Inform employees of Ames Laboratory’s electricity usage by establishing a Real-Time Electricity Consumption graphic for Ames Laboratory buildings and link it to the Laboratory’s web site.  Completion Date: March 31, 2011.  Responsibility: Facility Services and Information Systems.
5) In an effort to further reduce the Laboratory’s energy usage and GHGs, the Committee recommends that future computer purchasers strongly consider laptops.  Approximately 709 desktop and 173 laptop computers are currently in use at the Ames Laboratory.  Laptops not only use less energy, but can be utilized offsite, potentially reducing GHGs from travel.  Completion Date: March 31, 2011.  Responsibility: Purchasing, Program Managers, and Information Systems.

6) Ames Laboratory should recommend that business ground travelers request and use hybrid vehicles from Iowa State Transportation Services.  In FY2010, Ames Laboratory rented 49 vehicles from the ISU carpool.  It is recommended that 50% of all ISU carpool rentals be hybrid vehicles.  This will help in meeting DOE’s scope 3 GHG reduction goal.  Completion Date: December 31, 2011.  Responsibility: Executive Council and Travel.

The EMS Steering Committee looks forward to the Executive Council’s approval of these recommendations with a response by December 31, 2010.  Any comments or questions are appreciated.  Please send your reply to Dan Kayser, kayser@ameslab.gov.  Dan can also be reached at 294-7923. 
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