[bookmark: _GoBack]Brief Version:

Technology transfer and commercialization is a key mission at Ames Laboratory.  One of the most successful National Laboratories in terms of commercialization success, Ames utilizes various mechanisms to transfer technology developed at Ames Laboratory to the private sector.  This may include follow-on work for others to develop the technology further, patenting and licensing, or working with individuals to create a spin-off company based upon the technology.  The patenting the licensing activities of Ames Laboratory are performed by Ames' contractor Iowa State University.  The Iowa State University Research Foundation, Inc. (ISURF) and ISU's Office of Intellectual Property and Technology Transfer (OIPTT) work closely with Ames Laboratory's technology transfer office to accomplish the technology transfer mission.  Each year, Ames Laboratory generates an average of 5-10 patents from DOE supported research and enters into about five licenses and/or options to license technology.


Longer Version:

Technology transfer and commercialization is a key mission at Ames Laboratory and the Laboratory has a string of technologies that are being used today.  One of the most successful National Laboratories in terms of commercialization success[footnoteRef:1], Ames utilizes various mechanisms to transfer technology developed at Ames Laboratory to the private sector, including follow-on work for others to develop the technology further, patenting and licensing, or working with individuals to create a spin-off company based upon the technology. The following graphic shows several of the technologies that have been developed at the Ames Laboratory and have been incorporated into products. [1:  Based upon the DOE TT datacall report.] 
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Under Ames' operating contract, Iowa State University(ISU), the management and operating contractor of Ames Laboratory, will assist the Laboratory in its technology transfer and commercialization activities through a privately funded technology transfer clause; i.e. the University's Iowa State University Research Foundation, Inc. (ISURF) and ISU's Office of Intellectual Property and Technology Transfer perform patenting and licensing activities on behalf of Ames Laboratory and shares in any licensing income derived from performing this function.  Distinguishing Ames Laboratory and ISU from other institutions is the fact that intellectual property developed at Ames Laboratory and ISU have significantly contributed to new products and spin-off companies.  In fact, a report supported by the National Science Foundation identified ISU as a "model of economic development activity."  The report includes a case study of Iowa State's efforts to transfer technologies developed on campus to start-up companies and existing businesses.  The study made special note of ISU's record of licensing university- and laboratory-developed technologies to companies, calling the university a "licensing powerhouse".  Two key technologies that contributed to this accolade are Ames Laboratory funded technologies; one, a lead free solder, which to date is the most successful technology ever to come out of Ames Laboratory and ISU is found in every cell phone and computer in the world.  

As may be necessary, marketing of the IP will include standard technology marketing techniques, including advertising the opportunity to license through the ISURF Technology Search website (http://www.techtransfer.iastate.edu/en/for_industry/technology_search/), as well as other methods deemed appropriate.  Once a company has reviewed information about the technology and has expressed continued interest, the next step will likely be a discussion and/or meeting with the inventors or authors.  When the company wants to explore the possibility of licensing a technology, a face-to-face meeting between ISU/Ames Laboratory and the company to discuss the objectives, needs and desires of each party is encouraged.
Sometimes a company desires additional time to explore information about the technology and potential commercial opportunities, but also wishes to preserve its right to negotiate a license for a limited period of time.  In such a case, an option agreement may be appropriate and the Licensing Associate will negotiate the agreement with the company.  For a potential licensee that wants to create a start-up company based upon the technology, both ISURF and Ames Laboratory have experience working with the start-up to help further the technology and the company.  
Additionally, oftentimes the technology needs further development, prototyping or proof of concept.  The Ames Laboratory can offer the licensee(s) access to the unique capabilities of the National Laboratory to further develop the technology through either a Work for Others (WFO) agreement or a Cooperative Research and Development Agreement (CRADA).
Beside these organizations, ISU has the Pappajohn Center for Entrepreneurship, which is a gateway that works in two directions. In one direction, ISU faculty, researchers, and students become connected to the entrepreneurial world. In the other, Iowa's business and entrepreneurial community gain access to an array of resources and information within Iowa State University.  The ISU Research Park is a rapidly growing technology community of more than 50 companies. The ISU Research Park is surrounded by a major research university, federal laboratories, and people ready to invest in technology start-ups and more mature companies. It links technology creation, business formation, and development assistance with established technology firms and the marketplace.  SBIR and STTR assistance is also available for the small business concern.
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Ames Laboratory — Living the TT Mission
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